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“I believe strongly in the 

power of having a vision and a 

mission to drive any 

organization toward 

achievement of its goals.   

I believe in the vision of the 

FEB  “Federal agencies 

working together to 

efficiently provide top quality 

customer service.” 

      am Virgil Conrad, Regional 
      Administrator of the Food and Nutrition 
      Service (FNS) of the U. S. Department 
of Agriculture.  I am pleased to begin my 
term as Chairperson of the Atlanta Federal 
Executive Board, actually, this is my 
second time around as Chairperson, having 
served as Chairperson several years ago. I 
believe in the FEB and the ability of 
Federal agency heads to work 
collaboratively.  Together we can do much 
more for our employees and for the citizens 
we serve.

The FY '03 year is off to a busy start for the 
FEB.  We have already completed a 
successful Career Fair in partnership with 
the Office of Personnel Management and 
Georgia State University.  Over 30 agencies 
were represented and approximately 1100 
job seekers passed through the Fair that 
was held at Georgia State on October 22. 
Outstanding candidates are often identified 
at events of this nature.

Our most recent event, of course, was the 
Offsite Strategic Planning meeting on 
November 12-13 at Callaway Gardens.  We 
worked togethr in planning activities for the 
Federal community and in identifying 
champions for our Combined Federal 
Campaign, Savings Bonds, and Employee 
of the Year initiatives for future years.

I believe strongly in the power of having a 
vision and a mission to drive any 
organization toward achievement of its 
goals.   I believe in the vision of the FEB  
“Federal agencies working together to 
efficiently provide top quality customer 
service.”  I know that working together, 
that indeed, we can efficiently provide what 
our customers want and need. That is why 

as a FEB Policy and Steering Committee 
Member I helped craft the FEB Mission 
Statement  “The mission of the Atlanta FEB is 
to provide cost effective service that advances 
national and local initiatives, through 
enhanced partnerships, in such a manner that 
inspires public trust and confidence.”  Every 
time we partner with another agency or a 
community organization, we strengthen our 
ability to provide services in the most cost 
effective manner possible. We strengthen our 
ability to reach those who previously may 
have been unreachable. Partnering should 
permeate our organizations  from the top to 
the grassroots level.  Through partnerships we 
find new solutions, deepen our commitment, 
and become more results focused. As I tell the 
employees of FNS, we are on a journey, and I 
know we will continue to accomplish our 
vision and mission. 

I continue to solicit and encourage your 
involvement with the FEB.  Look for 

please continue on page 2
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Julie Gerberding 
New CDC Director

Julie Gerberding, MD, 
MPH, is the newly-
appointed Director for 
the Centers for Disease 
Control and Prevention.  
She is an Associate 
Clinical Professor of 

Medicine at Emory University.  She is a 
graduate of Case Western Reserve 
University and the University of California, 
Berkeley.

Dr. Gerberding, as Acting Deputy Director 
of the National Center for Infectious 
Diseases at CDC, played a major role in 
leading CDC's response to the anthrax 
bioterrorism events last fall.  She joined 
CDC in 1998 as Director, Division of 
Healthcare Quality Promotion, where she 
developed CDC's patient safety initiatives 
and other programs to prevent infections, 
antimicrobial resistance, and medical errors 
in healthcare settings.

Dr. Gerberding is a member of numerous 
boards and organizations including the 
Society for Healthcare Epidemiology of 
America and is slated to become its 
President in 2003.  She has also been a 
consultant to NIH, AMA, CDC, OSHA, 
National AIDS Commission, US Congress 
OTA, and WHO.  She has 
authored/coauthored more than 120 peer-
reviewed publications and textbook 
chapters and contributed to numerous 
guidelines and policies relevant to HIV 
prevention, post-exposure prophylaxis, 
management of infected healthcare 
personnel, and healthcare-associated 
infection prevention and control.

opportunities to help develop your 
employees through participation in 
FEB initiatives. This year I want to 
see us enhance our partnership efforts 
with the State of Georgia.  I also want 
to see us learn more about Homeland 
Security and strengthen our 
emergency preparedness.  We will 
continue to work on developing our 
human capital by providing training 
opportunities.  All of us must be 
focused on developing the next 
generation of governmental leaders.

I encourage all of you to keep up the 
good work.  It is not necessary for me 
to tell you we can do more because I 
know that each and every one of you 
wants to go the extra mile.  First class 
service with integrity has to be the 
guiding principle for all of us.  It is 
the way we operate and respond to 
those in need.  I look forward to 
serving you as Chairperson over this 
next year.

From The

Chairperson...

C O N T I N U E D

Richard V. Mecum 
New U. S. Marshall

Richard Mecum is the 
new U. S. Marshall, 
succeeding Robert 
McMichael.  Mr. Mecum 
is from Gainesville, 
Georgia where he is an 
active member of the 

Gainesville community. He is a graduate of 
the University of Georgia and Brenau 
College with a Masters in Public 
Administration. He is also a Georgia 
certified Law Enforcement Officer and 
Police Training Instructor.

Mr. Mecum has served as the Director of 
the Northeast Georgia Police Academy, as 
an instructor in Management Studies at the 
Georgia Police Academy, and as Sheriff of 
Hall County Georgia for twelve years.  He 
has also operated a Security company and 
served as a Security Consultant .

A T L A N T A F E D E R A L E X E C U T I V E B O A R D

Introducing Our New 
Agency Leadership

Happy Holidays!!!
from the Right Focus Staff
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Year

From Page 3 - Volunteer of the Year

         lthough most of our conversations may 
           start off this way they can turn on us 
             at any given moment.  At the FEB 
office we receive numerous calls each day 
from the general public.   On the other end 
of the phone is “Joe Citizen” looking for 
information. These customers have 
generally started their search with a call to 
directory assistance.  Instead of the main 
number for HUD, IRS, or FCC they've been 
given The FEB office number.  They are 
looking for information regarding income 
taxes, state representatives or homeowners 
associations, how to get a grant or start a 

“Good Morning, Atlanta Federal 
Executive Board, May I Help You?”

September 11, 2002
            nited we stand. One Nation under God. All of these words evoke 
            visions and emotions of unity and oneness.  As we gathered 
            together in the courtyard of the Federal center we confessed our 
need to unify and, again, become one family. We were compelled to draw 
near unto all that was red, white and blue.  Most of us recalled exactly 
where we were or what we were doing as our lives changed forever.  

Although the commemoration, organized by the General Services 
Administration was brief, its depth of sincerity was timeless.  We 
remembered the first anniversary of the horrific events of September 11, 
2001.  Marvin Simmons of the Environmental Protection Agency very 
poignantly sang “America, The Beautiful, as we remembered in song and 
pledge.  We reflected in moments of sweet yet bitter silence as the flag was 
unfurled at 9:26am. United we stand. Still one nation under God.

business, etc..  Sometimes it's not a search 
for information but an irate consumer 
looking to file a complaint against an 
agency for all of the taxes on his phone bill 
for regulated services or some other issue.  

They now have an actual voice and they 
want action.  Understandably, at this point, 
it is important that the FEB office has 
current and correct information to pass on 
to these callers.  This includes information 
about agency missions, agency heads, 
addresses and telephone numbers. This 
allows us to answer routine questions and 
to make appropriate referrals.

We are in the process of updating our 
directory and we are asking each agency to 
please ensure that your mission statement 
and contact information are up to date. If 
you have a different telephone number for a 
PR person that would better serve as a 
contact for your agency please ensure that 
we have that information also.  You may 
contact us at the AFEB at 404-331-4400 or 
email all updates to robbie.brock@gsa.gov.   

A

U
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Fire and police personnel pay homage to a flag-draped beam, 
the final piece of debris to be removed from Ground Zero, 
during the ceremony marking the end of the cleanup effort at 
the World Trade Center on May 30, 2002.
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            ovember marks the 41st 
            anniversary of the Federal 
            Executive Board (FEB).  Why 
FEBs?  Federal officials in field offices 
provide day-to-day contact with the public 
and with state and local agencies.  These 
officials make decisions affecting the 
expenditure of billions of dollars and 
impacting many phases of our national life.  
Approximately 88 percent of all Federal 
employees work outside of the Washington 
area.  Therefore, President Kennedy 
formally established FEBs in November 
1961.  This was part of the President's effort 
to increase the effectiveness and economy 
of Federal agencies and to improve 
coordination of government activity outside 
the Capital area.  The President wanted 
closer coordination across department and 
agency lines.

Federal Executive Board’s 
41st Anniversary

FEB’s Opportunity for Growth 2002
           he Atlanta Federal Executive Board 
          concluded its 2002 training series, 
          Opportunity for Growth, with two 
sessions by Greg Gray.  Greg Gray is the 
founder and President of Renaissance 
Unlimited and has presented several 
outstanding sessions throughout the Federal 
community.  He is an internationally 
recognized motivational speaker with 
emphasis on building leaders, working 
through teams, and providing customer 
service.

Mr. Grey's September 18th session was an 
interactive three-part workshop with 

 Atlanta was one of the original eleven 
FEBs created.  Today, FEBs are composed 
of the chief Federal executives in 28 major 
metropolitan areas across the nation and 
serve as the hub of communication.  These 
Boards focus on coordinating governmental 
policy on matters affecting their local 
Federal community, providing leadership in 
the sharing of services between agencies, 
and participating as a unified Federal force 
in local civic affairs.

Just as President Kennedy envisioned, there 
are a number of opportunities for the 
various Atlanta agencies to pool experience 
and resources as we pursue our individual 
missions.  There are opportunities for a 
more closely coordinated approach in many 
activities such as recruitment, public 
information, and community partnership.  

As we recognize the 41st anniversary of the 
Federal Executive Boards, we find that these 
opportunities are still appropriate for today's 
environment.  Therefore, we ask the head of 
each Executive department, agency, field 
office, or installation to recommit to 
personal participation in advancing the goals 
of the FEB.  We ask for your support and 
participation in FEB meetings, FEB 
sponsored training and other activities. The 
FEB helps our government to work better 
and to work more economically.  It also 
provides you an occasion to support your 
employees through the many training 
opportunities for personal growth and 
development.

N

T

The FEB helps our 
government to work 

better and to work 
more economically. 

emphasis on customer service.  This half 
day session was titled Keeping the Main 
Thing the Main Thing and was designed to 
help keep the organization on track with 
everyone working on the same page.  Mr. 
Grey used humor and realistic examples to 
help the audience see customer service 
through the eyes of the customer.  The goal 
was to look beyond customer satisfaction 
with an objective to thrill the customer.  
Mr. Gray helped the audience understand 
the impact of voice tone and body language 
on customer service.  He also gave some 
practical examples to help demonstrate 
why customers act the way they do as well 

as techniques to modify communication to 
improve customer service.

Mr. Grey ended our 2002 series on 
September 19th with a full day session titled 
Butterflies in Formation.  This session was 
designed to help participants reduce anxiety 
associated with making presentations.  The 
real world techniques provided can be used 
for departmental briefings, training sessions, 
interviews, or for speeches.  About seventy-
five employees from over twelve different 
agencies attended this session and provided 
very positive feedback.            

Nov. - Dec. 2002 Volume 5, Issue 3
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Task Force for Faith-Based 
& Community Initiatives

The Atlanta Federal Executive Board 
Co-Sponsors Career Fair With The Offices 
of Personnel Management and 
Georgia State University

           he White House and the Department 
           of Justice, Labor, Health & 
           Human Services, Housing & Urban 
Development, and Education hosted a Faith-
Based and Community Initiatives Regional 
Conference on October 10. The conference 
focused on ways to help faith-based and 
community organizations learn more about 
President Bush's Faith-Based and Community 
Initiatives.  The Federal government is 
working to make sure that faith-based and 
community groups can compete on an equal 
footing for Federal dollars, receive greater 
private support, and face fewer bureaucratic 
barriers.  The Conference, the first in a series 
of regional Conferences around the country, 
was so successful that many potential 

T

O

participants had to be turned away.  Not 
enough space was available.

The Conference also provided practical 
information on the grant-writing process 
and cutting-edge practices from other 
organizations, as well as an opportunity to 
network with Federal officials.

In addition to the White House Conference, 
HHS Secretary Tommy Thompson, 
recently announced $30 million in funding 
for a new initiative to help level the playing 
field for faith-based and community-based 
organization seeking to obtain funding 
from HHS. Jim Towey, Director of the 
White House Office of Faith-Based and 

Community Initiatives, said that “For too 
long, government has made it difficult  if 
not impossible for small charities and faith-
based organizations to provide federally-
funded services.  The Compassion Capital 
Fund is key to making sure these 
organizations have the tools they need to 
expand their services to poor and needy 
Americans.”

For more information on how you can 
partner with other agencies that are working 
with the Faith-Based and Community 
Initiatives task Force, call the FEB office at 
404-331-4400.

           n October 22, the FEB, OPM and 
           Georgia State University hosted a
           Career Fair at Georgia State.  The 
Career Fair was opened to students at the 
Atlanta University Center, Georgia State, 
Georgia Tech, Kennesaw, Emory, and other 
Atlanta Metropolitan Colleges and 
Universities.  Over 30 Federal agencies, 1100 
students, and alumni participated.  
Representatives viewed the Career Fair as a 
success. Agencies representatives were busy 
all day answering questions and referring 
participants to their websites.  Several 

The Federal government is 
working to make sure that 

faith-based and 
community groups can 

compete on an equal 
footing for Federal dollars, 

receive greater private 
support, and face fewer 

bureaucratic barriers.  

agencies had actual job applications 
available with them.  A number of 
agencies were able to identify good 
potential candidates for employment.

The Career Fair featured two other 
important segments: an ongoing seminar 
on how to complete Federal job 
applications and hourly symposiums that 
provided more discussion on Federal 
employment.

Nov. - Dec. 2002Volume 5, Issue 3
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CFC 2002 Goal
           ur 2002 Metropolitan Atlanta CFC 
           overall monetary goal is $3.6 million 
           dollars. We also seek to increase our 
participation level. We see the challenge and 
the tremendous opportunity to do more. 
Individually and collectively, our 
contributions will expand opportunities to 
others and indeed be an uplifting experience 
for us all.  This year's theme is “UNITED WE 
SHARE”.  In sharing we help, bring hope, 
and healing to not only our local community, 
but to many national and international 
organizations as well. This is our opportunity, 
as a Federal community, to truly make a 
difference.

CFC Campaign 
Acquires Two Major 
Sponsors  
         he Metropolitan Atlanta 2002 CFC has 
         been offered support by two major 
         sponsors:  GEICO Direct and AirTran 
Airways.   GEICO made possible a Getaway 
Cruise valued at $1,500.00. Air Tran Airways 
donated two roundtrip coach airfares from 
Atlanta to any domestic AirTran destination 
and return. These two major prizes will be 
used for incentives at our Mid-Campaign and 
End of Campaign drawings. The winner of 
the Mid-Campaign drawing was Janet 
Thomas of the Internal Revenue Service.  She 
will receive the AirTran tickets.  We look 
forward to the selection of the winner of the 
Cruise.   We are grateful for the support of 
these two major donors.  A number of other 
incentives are also available for the drawings. 
These incentives encourage CFC 
participation.    

CFC Information...
Provided by Pat McKenna, CRC Director

Atlanta CFC 
Creates Locally 
Produced Video
     n the past, we have relied on a 
     nationally produced videotape to help 
     inspire employees to give to CFC.  
While the tapes were professionally 
produced and often entertaining and 
inspiring, there was little local identity.  
Also, for the past several years there has 
been a decline in the number of 
employees participating in the CFC, 
although the contributions have continued 
to increase. We decided to make a 
sustained effort to increase employee 
participation and encourage first time 
givers.  We determined that a locally 
produced video might help. To do this, the 
2002 CFC office, along with our Principal 
Combined Fund Organization (PCFO), 
United Way Director and Social Security 
Administration's IVT Studio, worked 
together in producing a Metropolitan 
Atlanta CFC local video. . The video is a 
short, power packed nine minutes in 
length and opens with Jimmy Palmer, 
U.S. EPA's Regional Administrator and 
2002 CFC Chair and Marjorie Brown, 
PostmasterAtlanta, US Postal Service and 
FEB's FY 2002 Chair, encouraging all 
employees to participate in the 2002 CFC.  
The main focus of the video centers on 
the personal story of one local Federal 
employee  and how she and her family 
were helped by a nonprofit organization.    
Federal employees from six Federal 
agencies also voiced their agencies' 
support and involvement with CFC.  The 
feedback from the showing of the video 
has been extremely positive.

Other CFC Initiatives

                   any other “firsts” have been 
                   implemented in the 2002 CFC 
                   Campaign. We held the first CFC Non 
Profit Organization Informational Fair in June and 
the first Bus tour of non-profit organizations in July.  
The Atlanta FEB office sponsored the Informational 
Fair on June 20th in the Sam Nunn Atlanta Federal 
Center.  Approximately fifty of this year's CFC 
charity organizations were available for Federal 
employees to visit and become more 
knowledgeable about how these organizations are 
available to help our communities, the nation, and 
the world.  It was well attended.

The bus tour to nonprofit agencies took place on 
July 31st.  Federal employees were offered this 
two-hour tour in order to get a first hand look at a 
few local CFC charities.  Lekotek of Georgia and 
Project Open Hand Atlanta were the charities that 
were visited.  The Georgia National Guard furnished 
the complimentary bus transportation.  If you 
missed out on this opportunity, look for the 2nd 
CFC Bus Tour in the 2003 CFC.

The CFC office also sponsored fun activities at 
great prices as a means of saying “Thank You” to 
the Federal Community. We hosted The CFC 
Federal Employees Night at the Atlanta Beat on 

thAugust 20 ; the CFC Federal Employees Night at 
thSix Flags Over Georgia on September 27 ; and the 

th11  Annual CFC Golf Tournament at the Golfers' 
Club at Fort McPherson on October 2nd.  Many 
employees and their family and friends took 
advantage of these activities.

M
O

I

T
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I N S I D E B A C K P A G E R E V I E W

L

The Leadership Secrets 
of Collin Powell
by Oren Harari

Nov. - Dec. 2002Volume 5, Issue 3

         ast edition covered the first six chapters of 
         this great book. These chapters discussed 
         “Powell as Provocateur”.  This edition 
will cover Powell quotes and the remainder of 
the book  “Powell on Strategy and Execution”, 
and “The Powell Character.”

Chapter Seven: Close With the Enemy. “We 
had to make sure that we took the new mission 
and drove it down to the last private in the 
ranks. Whoever came in and emptied the trash 
can at night had to understand the vision”.  The 
message in this chapter is straightforward.  You 
must state the mission in a simple, clear, and 
understandable way and link it to the resources 
and tactics that are available to your 
organization.  Then go after it with everything 
you have. Execution is the key, but you must 
pick your battles and remain flexible. When you 
are clear, consistent and committed, you lend 
enormous strength to your organization.

Chapter Eight: People Over Plans. “Plans 
don't accomplish work. Goal charts on walls 
don't accomplish work… It is people who get 
things done.” Powell believes that the effective 
leader treats people as partners and finds ways 
to act as a “servant leader”. They count on 
people more than plans or structures.  They 
assume that people are competent and when 
given tools they need, they will do the job. 
When all of these conditions are met, everyone 
grows, the organization prospers, and the 
leader's authority and creditability is reinforced. 
But it all begins and ends with people.

Chapter Nine: Vigilance In Detail. “If you are 
going to achieve excellence in big things, you 
develop the habit in little matters.  Excellence is 
not an exception, it is a prevailing attitude.”  
Powell believes that if you don't know what 
information is flowing through your 
organization, you don't know what's going on in 
your organization. He believes in using your 
mastery of details for great decisions and great 
execution.  However, attending to the fine 
points is not a license to micromanage, hide 
from a decision or become obsessive-
compulsive.  You must avoid “analysis 
paralysis”.

Continued...

Chapter Ten: Situation Dictates Strategy. 
“Fit no stereotypes.  Don't chase the latest 
management fads. The situation dictates which 
approach best accomplishes the team's 
mission.”  There are no magic elixirs that will 
suit every situation. Effective organizations are 
prepared to respond to a wide variety of 
contingencies, and are flexible enough to 
implement new directions as necessary.

Chapter Eleven: Powell's Rules For Picking 
People. “Look for intelligence and judgment 
and, most critically, a capacity to anticipate, to 
see around corners.”  Powell advises today's 
leaders to emphasize intangible attributes like 
intelligence and judgment, anticipation, loyalty, 
integrity, drive, and balanced ego when going 
out in search of talent. He explains loyalty in 
clear terms: “When we are debating an issue, 
loyalty means giving me your honest opinion, 
whether you think I'll like it or not. 
Disagreement, at this state, stimulates me.  But 
once a decision is made, the debate ends. From 
that point on, loyalty means executing the 
decision as if it were your own.”

Chapter Twelve: Trust Those In The 
Trenches. “The people in the field are closest 
to the problem, closest to the situation, 
therefore that is where real wisdom is.”  
Trusting those in the trenches means trusting 
them with information. Digital tools are a great 
help in leveling the knowledge playing field. It 
is still the leader's responsibility to provide 
effective leadership and to stay on top of key 
matters.  In times of crisis, strong leaders 
become more involved  and their troops 
understand why they are doing so.

Chapter Thirteen: The Powell Way. “The 
leader sets an example. Whether in the Army or 
in civilian life, the other people in the 
organization take their cue from the leader  not 
from what the leader says, but what the leader 
does.”  You can't count on organizational 
authority to get things done. Leaders must act 
like leaders.  They must arouse curiosity, 
inspire and exert influence. The Powell Way is 
about building trust in others.  Leaders must 

live by the traits they espouse.  Anytime there is 
a gap between what a leader says and what that 
leader does, the credibility of that individual 
will suffer.

Chapter Fourteen. Optimism Is A Force 
Multiplier. “Don't let adverse facts stand in the 
way of a good decision… Never step on 
enthusiasm “. Generally “it ain't as bad as you 
think.  Things will look better in the morning.” 
Don't let naysayers or partial facts tell you that 
it can't be done. Make optimism a top priority 
and spread it around the organization. Optimism 
is not just rah-rah cheerleading.  Its real value is 
in spurring concrete decisions and behaviors 
that help us develop creative paths to achieving 
exceptional goals.

Chapter Fifteen. Take Leave When You've 
Earned It. “Never become so consumed by 
your career that nothing is left that belongs 
only to you and your family.  Don't allow your 
profession to become the whole of your 
existence.”  The balanced leader will beat the 
grim workaholic, the one-dimensional 
ideologue, the self-important blowhard who 
takes himself oh-so-seriously, the stern and 
somber hierarchy climber, and the ultra-earnest 
“I'm a professional” every time. Don't confuse 
activity with productivity. Get things done, take 
your vacations, and encourage others to do the 
same.

Chapter Sixteen. Prepare for Loneliness. 
“Command is lonely.” Great leaders are rarely 
alone.  All the evidence, however, suggests, that 
they are often lonely. Everyone in an 
organization is called upon to make sacrifices of 
one kind or another. But leaders are called on to 
make sacrifices of a special sort. They must live 
with the aftermath of their decisions, taking 
responsibility when things go badly, and 
sharing the credit when things go well.  They 
must also know when the time comes to make 
room for a new generation of leaders. 
Sometimes the act of leaving is the greatest task 
of leadership.  Know when it's time.

Gwenne Campbell
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or additional information 

please call Gwenne Campbell 

at (404) 331-4400

For questions

The Atlanta Federal Executive Board
Richard B. Russell Federal Building
75 Spring Street, SW
Room 1142
Atlanta, Georgia  30303

Please note 
this correction...

The Atlanta FEB 
website address is:
www.atlanta.feb.gov

Upcoming

Events

mark your calendar
and plan to participate

11

december 2002
CFC Victory Celebration  

Happy Holidays!
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